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Executive Summary

ThisEngagement I&n (the Plankseeks to shift how we, as New Zaaders, think about biosecurithow
it connects to our everyday liveand how people can get involveWe all benefit from a strong and
resilient biosecurity systemand we all suffer the consequences whe® riot.
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thesewords encompass all biosecurity participants, like yBar the Plan to be successful, we all need to
take responsibility for making it happelts success siificantly contributes to our social licea to
operate.There® much to do and the Plan wélvolve over time. Qr targetsand programmesvill be

regularly reviewed to ensure V@ on the right trackas we build our biosecurity team of 4.7 million.
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Creating a O06movement

Thepremiseof the Plan is about creating a movement. ThHe@ready a tremendous amount of work
being done, from individuals participating in weed and predatontrol activities, businesses increasingly
building biosecurity programes into their operations, emerging organisations providing expertise and
new technologies, through to iwi and hapeeking greater involvement the biosecuritysystem

To help bring all this togetheg, S Q f f aniniépeéndest biosecurity brand supped by an initial
campaign, with the objective of connecting the people, actions and activities altegmbeningacross
the biosecurity system.

OurUnification Programmeullstogether system participants and those that knowingly or unknowingly
participate in biosecurity; and those yet to do so. Will bethe engine by whiclpeople, businesses and
organisationwill be able tosee where they fitand how they can come along on the jourretp

becore part of the movement.

Programmes, actions and activiti  es

In addition, the Plan identifiegineinitial target audiencesandincludesa range of actions, activigseand
programmes out to 2019. For exampées mail parcel volumes continue to increaaad online fulfilment
centresareintroduced in Ausalia, one focus of activity will be with online purchasiAgother focus will
be on increasing n 2pddicipation within the liosecurity system. Thiacludeshelping buildK I EJn
based biosecurity capabilityfor example, providing a myrtle rugt | ltdaining packageOther
programmes will build on successes alrehdppeningacross the systepincluding supporting current
biosecurity networks, leveraging and expanding existing busliriesscurityinitiatives, and the
development of industry focused &nsion programmes along with specific targeted behavichange
programmes.

Celebrating the effogof New Zealanderis important to the movemeng Sliuild on the inaugural
New Zealand Biosecuriwards, creas new categoriesncluding opportunitieso showcase the best and
the brightest citizen science and technology, biosecurity reporting and writing, and innovative biosecurity
programmes2 SQf f | f a2 221 (02 AyOftdzZRS 20KSNJ F2N¥a 2F O

Measuring our success

Targets and measurdmvebeen identified as a means to define the direction of travel and measure the
success of the plan and initial programmes. Baseline research will be commissidredol wath this. In
addition, 19 success criterimve been identified and mapped the proposed initial programmesf

work, andwill be used taneasue our successs we implement the Plan

Actions speak louder than words

The 4.7 million Working Groupembers encouraggouto delve into the plan and see where you fit. If
you have any quegins, comments or suggestiondeaseemailbiosecurity2025@mpi.govt.nz
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Part 1: Introduction

This Plan sets out an approach and broad scope of actions and
activities toaddress Strategic Direction($DJ: A biosecurity
team of 4.7 million.

Achieving a biosecurity team of 4.7 million people is an
audacious goal. BPan provides an outline for how v going
to achieve this. B the start of a journeyo 2025¢ one that
connects all the actions and activitiabeadyunderwayacross
New Zealangand provides a road map of neaetions,activities
and programmes out to 2019 and beyond.

Background

The Plarhas been developed in respontethe release of

Biosecurity 2025 Direction Statemén2 NJ b S¢g %S| f I yRQAa

biosecurity systerim November 2016 by thilinister for Primary Industried=ive Strategic Directions

were identified in the Direction Statememnwith each strategic direction complementing and

reinforOAy 3 GKS 20KSNE® ¢KS FTANRG aidNIXGS3aAO0 RANBOUGA?Z
crucial and a key part in delivering the other four directions.

Engagement Plan Scope

Our biosecurity system operates across three primary lay@rgnarkets bgond our borderat the
border, and within New Zealand. Each layer involves the multiple application of systems, policies,
regulations and practices to prevent pests and diseases from entering New Zealand, or@nce in
eradicating or managintpeir impact.

To achieve our biosecurity team of 4.7 million, and effectively continue to minimise biosecurity risk,
all layers of the biosecurity system need to be engaged. The 4.7 million Working Group
acknowledges the enormity of this taglnd recogniss thatto effect change, a targeted approach is
required¢ expanding over time to include all the layers of the biosecurity system.

The initial focus of the 4.7 million programme over the first two years is predominantly aligned to

engaging behaviour change around$écurity risks occurring within New Zealand. This focus is

driven by the underlying theme of the strategic directipaur biosecurity team of 4.7 million are

KhgAa oK2 A0S FyR O2yRdzO0 (GKSANJ 60dzaAySaa oAUGKAY
consicers the initial focus is warranteds it provides the greatest visibility and connection for New
Zealanders as we align and connect current actions and activities.

The 4.7 million Working Group considered the current actions and activities undertakba by

Ministry for Primary Industries and its partners at the border, particularly with regard to the
passenger pathwaylid not, at this time, require additional attention from the 4.7 million

programme. The Working Group also acknowledged that while thefoes of biosecurity defence

is to manage the risks offshqreo that compliant passengers and cargo arrive at our borders

specific programme attention towards improving the international layer continues to be a significant
role played by the Ministry foPrimary Industries. The 7 millionprogramme will look to encompass
this layer in the future.
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