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Executive Summary  
 

This Engagement Plan (the Plan) seeks to shift how we, as New Zealanders, think about biosecurity, how 

it connects to our everyday lives, and how people can get involved. We all benefit from a strong and 

resilient biosecurity system ς and we all suffer the consequences when itΩs not.  

Itõs everyoneõs gig  

¢ƘŜ tƭŀƴ ƛǎ ǘƘŜ ǎǘŀǊǘ ƻŦ ŀ ƧƻǳǊƴŜȅΦ LǘΩǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ŦƻǊ ōƛƻǎŜŎǳǊƛǘȅ ǎȅǎǘŜƳ ǇŀǊǘƛŎƛǇŀƴǘǎΣ ōȅ ōƛƻǎŜŎǳǊƛǘȅ 

system participants. !ǎ ȅƻǳ ǊŜŀŘ ǘƘǊƻǳƎƘ ǘƘŜ tƭŀƴ ȅƻǳΩƭƭ ǎŜŜ ǊŜŦŜǊŜƴŎŜ ǘƻ ΨǿŜΩ ŀƴŘ ΨƻǳǊΩ throughout ς 

these words encompass all biosecurity participants, like you. For the Plan to be successful, we all need to 

take responsibility for making it happen. Its success significantly contributes to our social licence to 

operate. ThereΩs much to do and the Plan will evolve over time. Our targets and programmes will be 

regularly reviewed to ensure weΩre on the right track as we build our biosecurity team of 4.7 million.   

Creating a ômovementõ 

The premise of the Plan is about creating a movement. ThereΩs already a tremendous amount of work 

being done, from individuals participating in weed and predator-control activities, businesses increasingly 

building biosecurity programmes into their operations, emerging organisations providing expertise and 

new technologies, through to iwi and hapǹ seeking greater involvement in the biosecurity system. 

To help bring all this together, ǿŜΩƭƭ ŎǊŜŀǘŜ an independent biosecurity brand supported by an initial 

campaign, with the objective of connecting the people, actions and activities already happening across 

the biosecurity system. 

Our Unification Programme pulls together system participants and those that knowingly or unknowingly 

participate in biosecurity ς and those yet to do so. It will be the engine by which people, businesses and 

organisations will be able to see where they fit, and how they can come along on the journey ς to 

become part of the movement. 

Programmes, actions and activiti es 

In addition, the Plan identifies nine initial target audiences, and includes a range of actions, activities and 

programmes out to 2019. For example, as mail parcel volumes continue to increase, and online fulfilment 

centres are introduced in Australia, one focus of activity will be with online purchasing. Another focus will 

be on increasing aņƻǊƛ participation within the biosecurity system. This includes helping build ƘŀǇǹ-

based biosecurity capability ς for example, providing a myrtle rust ƘŀǇǹ training package. Other 

programmes will build on successes already happening across the system, including supporting current 

biosecurity networks, leveraging and expanding existing business biosecurity initiatives, and the 

development of industry focused extension programmes along with specific targeted behaviour-change 

programmes. 

Celebrating the efforts of New Zealanders is important to the movement. ²ŜΩll build on the inaugural 

New Zealand Biosecurity Awards, create new categories including opportunities to showcase the best and 

the brightest citizen science and technology, biosecurity reporting and writing, and innovative biosecurity 

programmes. ²ŜΩƭƭ ŀƭǎƻ ƭƻƻƪ ǘƻ ƛƴŎƭǳŘŜ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ ŀŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ƻǾŜǊ ǘƛƳŜΦ 

Measuring our success  

Targets and measures have been identified as a means to define the direction of travel and measure the 

success of the plan and initial programmes. Baseline research will be commissioned to help with this. In 

addition, 19 success criteria have been identified and mapped to the proposed initial programmes of 

work, and will be used to measure our success as we implement the Plan.  

Actions speak louder than words  

The 4.7 million Working Group members encourage you to delve into the plan and see where you fit. If 

you have any questions, comments or suggestions, please email biosecurity2025@mpi.govt.nz.  

mailto:biosecurity2025@mpi.govt.nz
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Part 1: Introduction  
 

This Plan sets out an approach and broad scope of actions and 

activities to address Strategic Direction 1 (SD1): A biosecurity 

team of 4.7 million.  

Achieving a biosecurity team of 4.7 million people is an 

audacious goal. The Plan provides an outline for how weΩre going 

to achieve this. ItΩs the start of a journey to 2025 ς one that 

connects all the actions and activities already underway across 

New Zealand, and provides a road map of new actions, activities 

and programmes out to 2019 and beyond. 

Background  
The Plan has been developed in response to the release of 

Biosecurity 2025 Direction Statement ŦƻǊ bŜǿ ½ŜŀƭŀƴŘΩǎ 

biosecurity system in November 2016 by the Minister for Primary Industries. Five Strategic Directions 

were identified in the Direction Statement, with each strategic direction complementing and 

reinforŎƛƴƎ ǘƘŜ ƻǘƘŜǊǎΦ ¢ƘŜ ŦƛǊǎǘ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ Ψ! ōƛƻǎŜŎǳǊƛǘȅ ǘŜŀƳ ƻŦ пΦт ƳƛƭƭƛƻƴΩ ǿŀǎ ǎŜŜƴ ŀǎ 

crucial and a key part in delivering the other four directions. 

Engagement Plan Scope  
Our biosecurity system operates across three primary layers ς in markets beyond our border, at the 

border, and within New Zealand. Each layer involves the multiple application of systems, policies, 

regulations and practices to prevent pests and diseases from entering New Zealand, or once in ς 

eradicating or managing their impact.  

To achieve our biosecurity team of 4.7 million, and effectively continue to minimise biosecurity risk, 

all layers of the biosecurity system need to be engaged. The 4.7 million Working Group 

acknowledges the enormity of this task, and recognises that to effect change, a targeted approach is 

required ς expanding over time to include all the layers of the biosecurity system. 

The initial focus of the 4.7 million programme over the first two years is predominantly aligned to 

engaging behaviour change around biosecurity risks occurring within New Zealand. This focus is 

driven by the underlying theme of the strategic direction ς our biosecurity team of 4.7 million are 

Kƛǿƛǎ ǿƘƻ ƭƛǾŜ ŀƴŘ ŎƻƴŘǳŎǘ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ǿƛǘƘƛƴ bŜǿ ½ŜŀƭŀƴŘΩǎ ōƻǊŘŜǊǎΦ ¢ƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ 

considers the initial focus is warranted, as it provides the greatest visibility and connection for New 

Zealanders as we align and connect current actions and activities. 

The 4.7 million Working Group considered the current actions and activities undertaken by the 

Ministry for Primary Industries and its partners at the border, particularly with regard to the 

passenger pathway, did not, at this time, require additional attention from the 4.7 million 

programme. The Working Group also acknowledged that while the best form of biosecurity defence 

is to manage the risks offshore, so that compliant passengers and cargo arrive at our borders, 

specific programme attention towards improving the international layer continues to be a significant 

role played by the Ministry for Primary Industries. The 4.7 million programme will look to encompass 

this layer in the future.  










































































